
United Way Northumberland 
 
Program Investment Allocation Application Guide 
 
For Community Partners and Agencies 
Updated for the 2026 – 2027 Community Investment Cycle 
 
1. Introduction 
Welcome to the United Way Northumberland Program Investment Allocation Application 
Guide. This guide is designed to support community partners and non-profits in preparing and 
submitting a successful funding application to support impactful, locally driven programs. 
 
2. Eligibility Criteria 
Be a registered charity or eligible qualified donee. 
Deliver services within Northumberland County. 
Operate a program aligned with United Way Northumberland's values and priority areas. 
Demonstrate strong governance, financial transparency, and community impact. 
 
3. Funding Priorities 
United Way Northumberland invests in programs aligned with the following pillars: 
 

• All That Kids Can Be – Help children and youth reach their potential. 

• From Poverty to Possibility – Meet basic human needs and move people out of poverty. 

• Healthy People, Strong Communities – Improve opportunities for people to access local 
resources, programs, and services. 

 
4. Application Timeline 

Phase Date 

Application Opens July 29, 2026 

Submission Deadline Sunday, August 16, 2026 at 3:00 PM 

Review Period August 17, 2026 to August 24, 2026 

Notification of Decisions September 2026 

Funding Period Begins October 2026 to March 2027 

5. Required Documents 
 

• Organizational Budget 

• Most Recent Audited Financial Statements 

• CRA Registration Number or Incorporation Documents 

• Board of Directors List with Roles 
 
 
 
 



6. Step-by-Step Application Instructions 
 
A. Organization Information 
Applicants should provide clear information demonstrating program goals, community need, 
intended outcomes, organizational capacity, and impact. 
 
B. Program Information 
Applicants should provide clear information demonstrating program goals, community need, 
intended outcomes, organizational capacity, and impact. 
 
C. Program Impact 
Applicants should provide clear information demonstrating program goals, community need, 
intended outcomes, organizational capacity, and impact. 
 
D. Financial Information 
Applicants should provide clear information demonstrating program goals, community need, 
intended outcomes, organizational capacity, and impact. 
 
E. Organizational Capacity 
Applicants should provide clear information demonstrating program goals, community need, 
intended outcomes, organizational capacity, and impact. 
 
F. Reporting and Accountability 
Applicants should provide clear information demonstrating program goals, community need, 
intended outcomes, organizational capacity, and impact. 
 
G. Additional Information 
Applicants should provide clear information demonstrating program goals, community need, 
intended outcomes, organizational capacity, and impact. 
 
7. Evaluation Criteria 

• Relevance to community needs 

• Alignment with United Way priorities 

• Clarity of outcomes and impact 

• Financial sustainability and planning 

• Organizational capacity and partnerships 
 
8. Reporting and Accountability 
Funded partners will be required to sign a funding agreement, provide required reports, 
participate in check-ins or site visits, and acknowledge United Way Northumberland's 
investment. 
 
 
 



9. Frequently Asked Questions (FAQs) 

• Can we apply for more than one program? 
Yes. A separate application must be submitted for each program. 

 

• Can multiple agencies collaborate on one application? 
Yes. Clearly outline roles, responsibilities, and budget contributions. 

 
10. Contact Information 
For help with your application, contact: 
 
Jennifer Celsie 
Program and Administrative Assistant 
United Way Northumberland 
905-372-6955 
impact@nuw.unitedway.ca  
https://mynuw.org 
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